
Whatôs Your Opportunity Index? 

 éin a reformed marketplace 



We are not hopeless, but we can see 

hopeless from our current position. 



Nationwide 
- poverty rate is 15.1% 

- unemployment rate is 9.1% 
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45 million Americans live at/below poverty ($22,314 for a family of four) 

    Population of Canada=34 million 



National average uninsured is 18% 
Texas 27%      Massachusetts 2% 
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HIGHEST:  TX, MS, LA, OK, FL, NM, NV, GA, CA, SC 
 

LOWEST:   MA, CT, MN, HI, PA, VT, WI, MD, NJ, NH 
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5,228,000 employers have fewer than 25 employees 

50% of workers in small firms have a deductible of $1000 or more 

Small employers continue to drop 

health coverage at alarming rates. 



60 million Americans are overweight 

40 million Americans are obese. 
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Chronic conditions cost $900+ billion/yr (Heart, Lung, Stroke, Diabetes, Alzheimerós) 

Every $1 spent on workplace wellness yields average net benefit $3.50 to $8 



3+ million people turning 65 every year 

until 2020éwhen itôs 4 million! 
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Boomers:  - control 75% U.S. assets 

      - stand to inherit $8 trillion  

      - spend $610 billion on healthcare 



Problems are not stop signs, 

they are guidelines. 



Medicare 

Medicaid 

  1960            1970     1980              1990               2000               2010 

HMOs PPOs CDHPs 

Medicare 

Advantage 

Part D 

PPACA 

History of Transformation 
Assess ï Benefits ï Cost 

U.S. health care spending is $2.7 trillion going to $4.6 trillion in 2020 (20% GDP) 
 

Health care costs doubled 2002-11 for families with employer coverage $19,393  

$3,280 Employee out-of-pocket  

$4,728 Employee contribution  

$11,385 Employer contribution 
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SOURCE: Milliman Inc. 



Health Care Reform  
Marketplace churn 

 

2011 
2016   

Scenario A 

2016  
Scenario B 

Employer 160 150 115 

Individual 18 11 25 

Uninsured 50 20 26 

Medicaid 40 53 56 

Medicare 45 58 58 

Exchanges 0 24 36 
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Large Group ï 85% MLR, level margins, risk v self-funded, limited networks 

Individual/Small Group ï 80% MLR, rate scrutiny, margins down, Exchanges 

Medicare Supplement ï steady state, UNH-AARP/Blue/MOO, regulatory threats 

Medicare Advantage ï 85% MLR, rate pressure, STARS, short selling season 

Medicaid ï potential boom market, state budgets create huge uncertainty 

Ancillary ï life, disability, vision, dental, short-term, pre-need, critical ill, LTC 

Service (v Risk)  ï wellness, care management, technology, administration   

 

Pain Points by Vertical 
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Top 25 Players  

Largest health insurers 

collected premiums of 

$650+ billion, 66% by Top 25 



Fish where 

the fishes are 


